
 

 

Cumbria Health OSC UPDATE 

Bay Health and Care Partners 

 

1. Funding 
 
Better Care Together has been awarded £4.73million of further Vanguard funding for the 
2017-18 financial year – taking the total received to almost £13million over a three year 
period. This has allowed us to move faster and further than we had originally envisaged - 
bringing together health and care services and moving care closer to people’s homes. Our 
plans for 2017-18 are still being finalised but will continue the theme of developing care closer 
to people (via developing Integrated Care Communities), bringing the organisations providing 
health and care to our population closer together to prevent duplication and ensure seamless 
care, and continuing to modernise services to ensure they are provided with the public at the 
centre. 

 

2. Worksteams 
 
2.1 Out of Hospital work 

 
Millom Recruitment film 
A new film to encourage health professionals to work in the Millom community is being 
created at Waterloo House GP Surgery in Millom. It is expected that the film will be ready to 
be launched in March.   

 
Death Cafes  
We have received positive responses to pop up cafes known as #MyLastOrders which 
encourage people across Morecambe Bay to talk openly about dying, death and 
bereavement. The cafes are led by Ian Dewar, the Chaplain at Royal Lancaster Infirmary, Ed 
Northey, Chaplain at Furness General Hospital, volunteers and members of the Palliative 
Care Team from University Hospitals Morecambe Bay NHS Foundation Trust. They aim to 
encourage conversations about what is important to people at the end of life, and also help to 
spread the word about the importance of talking about death. 

 
Health as a Social Movement 
We have received funding from NHS England to support social movements that improve the 
health of the community. Initiatives are taking place in Barrow in Furness and Morecambe 
e.g. engagement ambassadors to act as representatives of the local community, and social 
prescribing. 

 
Integrated Care Community development 
We will continue our “community conversations” in the coming months with communities 
across Morecambe Bay to engage with communities so they can determine their health and 
care priorities. We will avoid council election periods to ensure elected members can fully 
engage with the process. Discharge co-ordinators are starting to work more closely with 
nursing homes to improve discharge procedures and reduce duplication. 



 

 

 
2.2 In hospital work 

 
DToC work 
 
The MFFD/DToC (Medically Fit for Discharge / Delayed Transfers of Care) programme of 
work was launched in April 2016.  It has brought together partners from across the 
Morecambe Health community to take a co-ordinated look at how they might work together to 
reduce the rising number of patients who  were “trapped” in an acute hospital bed, but who no 
longer required treatment in the acute setting; 

 
• Studies show that 10 days of bed rest lead to a 14% reduction in leg and hip 

muscle strength and a 12% reduction in aerobic capacity: the equivalent of 10 
years of life 

• Older people’s ability to perform everyday activities can reduce while in hospital  
• Older people are more likely to acquire hospital infections  
 

(Sir Amyas Morse, National Audit Office, 20 May 2016) 
 

Working together using a “rapid improvement” approach the DToC team identified 10 
interventions, which if supported and addressed across the health community, could help to 
reduce and offset the increased numbers. 

 
The interventions have ranged from; University Hospitals of Morecambe Bay FT funding 
interim social care workers to implement the Care Act, working with third sector partners (Age 
UK), and University Hospitals of Morecambe Bay FT delivering interim hospital care at home.  
These targeted interventions have seen MFFD/DToC figures reduce from an all-time high of 
150 to 80 across the two acute sites (Furness General Hospital/Royal Lancaster Infirmary).  
However demand is constant, and despite best efforts, January saw figures briefly rise.   

 
The work above to release bed capacity, directly affects the performance in Emergency 
Departments across the two hospital sites.  It forms part of a new programme of work tackling 
whole system patient flow under the cross organisational A&E Delivery Board.  This aims to 
use the same “rapid improvement” approach to improve and streamline patient flow across 
the health community in order to meet the 4 hour standard.   

 
 

2.3 Women and Children’s work – prevention and self-care 
 
Educating children 
We are rolling out the SICK play (developed in Millom and shown to almost 1,000 school 
children across Barrow and Morecambe last summer) to children in Ulverston and other 
towns in south Cumbria. The play aims to educate young people about using NHS and care 
services wisely. 
 
 
 



 

 

Self-care films 
Better Care Together has released a further two films to help parents care for their children at 
home. Dr Lauren Dixon, GP at Bridgegate Medical Centre in Barrow-in-Furness, has helped 
create two films for children who cover Coughs, Colds and Breathing difficulties; and High 
Temperature. The films will help parents and those who care for children to look after their 
young ones if they are suffering from these conditions. These films will supplement the 
previously published self-care videos on the Better Care Together YouTube channel, bringing 
the total number of self-care films to eleven. 
 

3. Recent events and successes 

 
International visit  
 
International health leader Professor Don Berwick, President and Chief Executive at the 
Institute for Healthcare Improvement, together with Professor Chris Ham from the Kings Fund 
were welcomed to Morecambe Bay to hear how the Bay Health and Care Partners are 
working together to improve health and healthcare across the Morecambe Bay area. Prof 
Berwick is supporting the national NHS New Care Models programme by reviewing how 
vanguard communities such as Morecambe Bay are developing new ways of working. Prof 
Berwick’s day involved:  

 A visit to Westgate Primary School in Morecambe, where he got a first-hand 

experience of the ‘Run a Mile’ initiative which encourages primary school children to 

exercise every day 

 A live demonstration of an NHS telehealth system in action 

 A virtual meeting via the telehealth link with the community group in Millom, Alison 

Redshaw, GP Practice Manager, and Claire Morris, Community Paramedic, who were 

at Waterloo House GP Surgery in Millom. This enabled our visitors to hear all about the 

community led health initiatives taking place in Millom to improve the health of local 

people. 

 A demonstration of the Advice and  Guidance system  

 
‘Home on Time’ 
 
The Bay Health and Care Partners focused on improving discharge from hospital with a 
‘Home on time’ initiative between 11 and 17 January. The partners delivering Better Care 
Together looked at implementing different processes to ensure patients were not delayed 
returning home when safe and appropriate. The initiative followed a similar exercise held in 
November 2016, which has helped to shape some of the processes. This took place as part 
of our collaborative winter planning. 

 
4. STP alignment 

 
Better Care Together, which began in autumn 2012, is the local Delivery Plan for Morecambe 
Bay within the Healthier Lancashire and South Cumbria STP footprint, The Healthier 



 

 

Lancashire and South Cumbria Sustainability and Transformation Plan, which includes our 
Better Care Together delivery plans, means we can work even more closely with our 
colleagues across the wider Lancashire and Cumbria health system to improve service quality 
and enhance population health and wellbeing. 
 
Bay Health and Care Partners, who are delivering the Better Care Together strategy, face 
similar challenges to health and care colleagues across the footprint of the STP– for example 
delivering integrated care; meeting national commitments such as more focus on self-care 
and prevention, and long-term plans built around the needs of local areas and populations. 
 
Local Delivery Plans such as Better Care Together share the same priorities as STPs to 
achieve the triple aims of health and wellbeing, care and quality and finance and efficiency 
i.e.: 
 

1. Introducing a population health model at scale with prevention strategies 

2. Developing comprehensive wraparound mental health and physical health services for 

urgent care, integrated primary and community services, prevention etc. 

3. Accelerating priority initiatives to keep pace and momentum to address gaps e.g. by 

being a Vanguard programme 

4. A one service approach to acute physical and mental health to ensure specialities are 

delivered at the clinically correct scale 

5. Optimise population based care delivery to understand the impact and roadmap of 

technology, workforce and estates  

 
Bay Health and Care Partners are already producing solutions for sustainable health and care 
services that meet the needs of the local population, now and well into the future. For 
example, locally we have seen: 
 

 Health and care professionals working across traditional boundaries to better join up 

primary, community and secondary care services e.g. the Home on Time initiatives. 

 The strengthening of a new out of hospital model of care with multidisciplinary, 

integrated care teams working in integrated care communities across Morecambe Bay, 

supporting long term, chronic conditions, frail elderly and others at risk of hospital 

admission. 

 Single health and care system planning with the development of Bay Health and Care 

Partners 

 Developing communities and social networks so that people have the confidence and 

skills to take responsibility for their own health and care in their communities e.g. 

health and care professionals working in partnership with local communities to keep 

people fit and well e.g. Health as a Social Movement initiatives, self-care films etc. 

 Developing the workforce across our system so that it is able to deliver our new 

Vanguard models of care e.g. the development of bay-wide recruitment hub “Better 

With You” and Integrated Care Teams 



 

 

 Using technology to enable patients and our workforce to improve wellbeing, care, 

outcomes and efficiency e.g. telehealth and Advice and Guidance systems 

 
 


